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Background

NEA Secretariat conveyed its understanding of partners’
views concerning the next-phase project.

» Next-phase project is welcomed and preferred to start as early as
possible in 2022.

» Current projects (ARC-F and PreADES) should be merged and be
under one Management Board.

» A general coordinator to be designated in Japan.

Importance of elaborating and addressing opinions of the
current two projects partners.

» ARC-F and PreADES are "projects”, therefore participants’ opinion
should be respected.

» Though the understanding of the NEA Secretariat has been
addressed, individual opinions of the participants have not yet
been formalized and addressed in detail.
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Direction of the Next-Phase Project

(My image but must be discussed with the current
participants.)
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Next-phase project is not a "long-term project” of SAREF.

One Management Board and one Program Review Group for more
efficient operation and better communication.

Incorporate not only ARC-F and PreADES but also BSAF et al.

Clear image of the data which will be provided to the participants to
be prepared.

Simplified structure inside the Operating Agent (JAEA).

Equal access to the related information within the participants of
next-phase project.

Flexibility in project period to reflect the anticipated delay to the
start of the long-term project(s).
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Possible Contents of the Next-Phase Project

To be discussed with current participants

(Example)
» Large amount of Cs-137 under Shield Plugs.

» QOrganic cables, penetrations and/or seals could be a
source of flammable gases.

» Interaction between organic compounds and FPs.

» Formation process of uranium-bearing material in the
CV.
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Tentative Schedule

» Discussion in ARC-F project meeting for consolidating
Important issues
. Beginning July 2021
» Joint-meeting for collecting and addressing the
participants’ opinion
. late September 2021

» Consolidated project proposal to the CSNI-PRG
. late October 2021

» Consolidated project proposal to the CSNI
. December 2021

» Start the next-phase project
. early 2022

Note: SAREF discussion should be separated from the project making
of next-phase.
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MB : Management Board
PRG : Program Review Group
OA : Operating Agent

TE : Technical Expert




