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The ROP is a risk-informed and performance

based oversight program.
ROP

These two important features work together for
an efficient, effective and safety-focused
approach to regulatory oversight.

Today, we will focus on the meaning and
application of performance based oversight.



What Is performance based oversight of
nuclear power plants?

How is It different from compliance based
oversight?
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Compliance based oversight focuses on
whether licensees meet regulatory
requirements.

Performance based oversight focuses more on
licensee performance to operate facilities in a
safe and secure manner taking into account
risk insights.
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Performance based oversight therefore
focuses on licensee actions and associated
outcomes.
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Performance based oversight does not focus
on licensee policies, programs, processes and
supporting organizational aspects.

Instead, performance based oversight focuses
on licensee iImplementation of policies,
programs and processes and important safety

outcomes.
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Why did NRC shift from compliance based
to performance based oversight?

NRC
= To reduce unnecessary regulatory burden
= To focus on plant issues of more safety

Importance
= To emphasize the importance of licensee

performance — think licensee performance

deficiency
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What ROP program elements illustrate

performance based oversight? (1)
ROP
» |nspection procedure inspectable areas and

iInspection requirements focus inspectors on
licensee performance

= |nspection findings exist only when a
performance deficiency Is identified that is of

more than minor significance
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What ROP program elements illustrate
performance based oversight? (2)

] ] ROP ]
» Performance indicators measure licensee

performance in numerous areas
Pls ] ]
Increase In plant risk from the

" |n the SDP —
degraded condition (caused by the

performance deficiency) Is evaluated
SDP
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Significance Determination Process

* The Action Matrix focuses on overall licensee
performance using a graded approach
10
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From a performance based oversight
perspective, which licensee actions are of
utmost importance to safety?
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Answer — licensee identification, evaluation
prioritization and correction of plant
problems such that problems do not happen
again
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Questions and Answers

Let us focus on examples you may
have experienced.
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